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Harmony, Discord, and Compromise
in Spanish Colonial Texas:
The Rio San Antonio Experience,

1691-1741
FELIX D. ALMARAz, JR.

For at least three decades, beginning in 1690, Spaniards refined the
process of using frontier missions and presidios to thwart French encroachment and Indian belligerency in the wildemess province of Texas.
Intent upon improving a model for converting natives to a Spanish
life-style, popular with Christians born into the faith and implemented
throughout central Mexico right after the Conquest, Franciscan missionaries in 1683 founded the Apostolic College of Santa Cruz in the
mining town of Queretaro to train candidates exclusively for service
in distant, often hostile, northern frontiers. 1
In the seventeenth century, both institutions-the presidio and
the mission-evolved as time-tested strategies for confronting noFelix Almaraz, Jr.,former president of the Texas Catholic Historical Society, is professor of history at the University of Texas at San Antonio. Author of several books and
numerous articles on borderlands and missions history, he is a frequent participant on
the lecture circuit.
This essay, in slightly different format, was presented at the 91st annual meeting
of the Texas State Historical Association in Galveston, Texas, in March 1987. The author
wishes' to thank Jose Cisneros, premier artist of El Paso, for the illustrations that grace
the pages of this article.
1. Michael B. McCloskey, a.EM., The Formative Years of the Missionary College of
Santa Cruz of Qu;eretaro, 1683-1733 (Washington, D.C.: Academy of American Franciscan
History, 1955), 96-101.
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madic, warlike natives in the pathway of Spanish colonization advancing toward the eastern slope of the Sierra Madre and the broad
littoral of the Gulf of Mexico. Almost simultaneous with the disastrous
outcome of an ambitious plan, spearheaded by the Sieur de La Salle,
to impose a French colony on the Texas coast, Spanish officials in Mexico
City promptly dispatched maritime and overland expeditions to locate
and evict the intruders from the territory. The hard lessons that pioneer
church and state explorers learned in traversing the Texas landscape,
culminating in the establishment of two Franciscan missions in the
eastern timberlands, soon thereafter served as useful guidelines for
colonizing the Rio San Antonio area, 2 intertwining the social fibers of
harmony, discord, and compromise.
Unwilling to support continuously the east Texas initiative, except
for a singular relief expedition in 1691 that blazed a long segment of
El Camino Real (royal road) into the region, and in the process discovered and named the Rio San Antonio, the government inadvertently
allowed the Franciscan missions to fail, causing the line of settlement
to snap back to the Rio Grande before the end of the seventeenth
century. Although for several years key officials in Mexico City regarded
the security of east Texas as a priority matter, other frontier leaders,
principally at the middle Rio Grande corridor below the Big Bend,
perceived the Rio San Antonio as an attractive location for a midway
settlement (based on a combination of mission, presidio, and civil town)
to support the overarching colonial objective. 3
Before the proposal could be seriously considered, intrepid French
traders defied Spanish prohibitions against foreigners and boldly penetrated the region as far west as the presidio-missions complex of San
Juan Bautista at the Rio Grande. Resolutely the government responded
in 1716 by reoccupying east Texas with a cluster of missions and a
presidio. 4 Missionary friars from two apostolic colleges-the old Santa
Cruz de Queretaro and the new Nuestra SeflOra de Guadalupe de
Zacatecas-amicably divided the field of evangelization among the
woodlands cultures. 5
2. Felix D. Almaraz, Jr., "The Legacy of Columbus: Spanish Mission Policy in
Texas," Journal of Catholic History and Culture 3 (1992), 32-34.
3. Felix D. Almaraz, Jr., "Spain's Cultural Legacy in Texas," in The Texas Heritage,
Ben H. Procter and Archie P. McDonald, eds. (Arlington Heights, Illinois: Harlan Davidson, 1992), 7-8; Marion A. Habig, The Alamo Mission: San Antonio de Valero, 1718-1793
(Chicago, Illinois: Franciscan Herald Press, 1977), 17-18.
4. Charmion Clair Shelby, "International Rivalry in Northeastern New Spain, 17001725" (doctoral dissertation, University of Texas at Austin, 1955), 136-42.
5. McCloskey, Formative Years of Missionary College of Santa Cruz, 104.
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Subsequently, a swift change in viceregal administration in Mexico
City, :with a robust Marques de Aguayo succeeding an exhausted and
aging Duke of Linares in 1716, encouraged government leaders to
reinforce the security of east Texas by implementing an earlier recommendation advocating the establishment of a mission-presidio outpost near the headwaters of the Rio San Antonio. Hence, on May 1,
1718, with military presence, Fray Antonio Olivares founded Mission
San Antonio de Valero closer to Arroyo San Pedro. Four days later,
Governor Martin de Alarcon established a complementary Presidio San
Antonio de Bexar in the same general vicinity. 6
Spanish colonial development of the natural resources on both
sides of the Rio San Antonio provided evidence of ample cooperation
and conflict. Seemingly more concerned with prerogatives and prestige
of office, Governor Alarcon collided with the personal determination
of Fray Olivares to spread the Gospel among Coahuiltecan bands that
roamed the wide expanse between the major rivers. In fact, from the
Rio Grande to the Rio San Antonio, the two leaders pursued different
routes and schedules until practical considerations compelled them to
suppress their animosities, stemming from the governor's time-consuming investigation of illicit trade and French proclivities at Presidio
San Juan Bautista, long enough to participate in a requisite acto de
posesi6n for the founding of Mission San Antonio de Valero. 7
Notwithstanding the personality clashes of the principal leaders
of church and state, the ceremonies along the Rio San Antonio, albeit
modest, fulfilled the vision of Friar Olivares and the political goal of
Viceroy Valero. On the other hand, Governor Alarcon, not wishing to
tarry in the region longer than necessary, proceeded to east Texas where
he delivered subsistence provisions at the reactivated missions. Then,
in an intemperate mood, he brandished his saber in the Red River
Valley as a dubious deterrent against potential French aggression, a
gesture that annoyed the missionaries because they would be the ones
left behind to work in the region. Before the year ended, the military
expedition returned to the Rio San Antonio from where, in a policy

6. Fritz L. Hoffmann, trans and ed., "The Mesquia Diary of theAlarc6n Expedition
into Texas, 1718," Southwestern Historical Quarterly 41 (April 1938), 312-17; Fritz Leo
Hoffmann, trans. and ed., Diary of the Alarcon Expedition into Texas, 1718-1719, by Fray
Francisco Ctliz (Los Angeles, California: The Quivira Society, 1935), 23, 49.
7. John Francis Bannon, The Spanish Borderlands Frontier, 1513-1821 (New York:
Holt, Rinehart and Winston, 1970), 117-18; Robert S. Weddle, San Juan Bautista: Gateway
to Spanish Texas (Austin: University of Texas Press, 1968), 134-35, 144-45, 149.
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disagreement' with viceregal authorities over a request for additional
soldiers, Don Martin abruptly resigned the gubernatorial office. 8
Meanwhile, removed from political tensions, Fray Olivares worked
diligently at his- incipient mission. In the weeks following the initial
founding of San Antonio de Valero near the headwaters of the Arroyo
San Pedro, the friar devoted his energies to basic tasks. Constructing
temporary huts, for example, required brush, mud, and straw, the
result of which was not particularly aesthetic but essential in the beginning. Evangelization of the Coahuiltecans, however, was always
the central focus of any report a missionary prepared for secular officials, a tradition Olivares observed in his communications with the
viceroy. Imbued with a zeal characteristic of a young novice eager to
win converts for Christianity, he exaggeraged a trifle in describing
numerous tribes of Coahuiltecans.
These Indians are greatly attached to their homes where they
live and maintain themselves; they keep busy by making bows
8. Benedict Leutenegger, trans. and ed., "Two Franciscan Documents on Early San
Antonio, Texas," The Americas 25 (October 1968), 191-92.
At the time the Spaniards established frontier outposts at the Rio San Antonio,
Father Olivares was advanced in years. Born in Spain probably in 1640, he chose the'
religious life and joined the Order of Friars Minor in Andalucia. Immigrating to the
Indies as an ordained cleric in 1665, Olivares labored for three decades as a missionary
in the Franciscan Province of Jalisco. Prior to the end of tile seventeenth century, he
enrolled for specialized training at the Apostolic College of Santa Cruz de Queretaro
after which he earned assignment to the Rio Grande missions. In 1718, at the founding
of San Antonio de Valero, Friar Olivares was definitely a septuagenarian, described as
an "elder and mature priest."
In contrast, Martin de Alarcon represented upward mobility in the army career
ladder. Presumably a native of the eastern littoral of Spain, Alarcon evidently was a
scion of a distinguished family, owing to the fact that he gained induction as knight in
the prestigious military Order of Santiago. Lost from the record were the dates of his
birth and entry into military service. Nonetheless, 'signifying a combination of social
status and professional competence, in the final decades of the seventeenth century he
recruited an infantry company in Valencia for garrison duty at Oran in north Africa.
Shortly thereafter, Don Martin immigrated to western New Spain, where in 1691 he
received promotion to the rank of sergeant major at Guadalajara. For several years he
discharged a number of frontier assignments, from alcalde mayor of the towns of Jacona
and Zamora to combat captain defending Indian viIIages near Mazapil and Saltillo.
Ultimately he selected Boca de Leones (now Villaldama) as his residence where he
engaged in mining operations. In 1698, he became a respectable proprietor in Monterrey.
With the advent of the Bourbon' dynasty, in 1705 the viceregal government appointed
Martin de Alarcon governor of Coahuila, a post he held for three years. Again in 1716
he accepted gubernatorial duty for. Coahuila, followed shortly by the assignment to
Texas; Israel Cavazos Garza, Diccionario. BiogTlifico de Nuevo Leon, 2 vols. (Monterrey:
CapiIIa Alfonsina Biblioteca Universitaria/Universidad Autonoma de Nuevo Leon, 1984),
1:7.
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and arrows, and in this [activity] the women strive to excel. They
also cut and tan the hides of the buffaloes [sic], which the men
kill. They paint them in a most curious fashion. From deer hides
they made chamois skins, ... With these hides and chamois, ...
they barter with the Spaniards. When these Indians settled into
communities, they became extremely agile and ingenious, ....
They clothe themselves with the tanned deerskins; the women
also use them and cover themselves in all modesty down to their
feet. This trait is to be admired, for they are a people without the
light of the Gospel.
Alluding to the union of crown and cross, inherent in the fabric of
royal government since the latter decade of the Reconquista in Spain,
Father Olivares adroitly pleaded the case for the state to maintain
consistently the level of temporal assistance to Franciscan missionaries
serving in the Texas vineyard.
Finally, Your Excellency, according to the discoveries made
and the information found in the histories that have been written,
all these nations ... are of the best character and of such a disposition that very little is needed to bring a great number of infidels
into the fold of our holy Mother the Church and under obedience
to our Catholic King, .... There is only needed now the powerful
patronage of his Catholic Majesty, and the help of arms and weapons, and the necessary provisions: May the divine Majesty provide.
for our missionaries and for all who ... strive to convert all these
tribes that live to the north. 9
When the winter of 1718'-1719 descended upon the Texas llanos
(prairies), the indigenous population of SanAntonio de Valero included
members of the Jarame, Pamaya, and Payaya tribes. On the eve of the
mission's first anniversary, Friar Olivares suffered a leg injury at a
makeshift bridge that traversed San Pedro Creek. The accident occurred
as he, astride a mule, approached the arroyo that separated the mission
and the presidio. When one of the mule's hoofs crashed through a
rotted plank, the sudden imbalance tilted the animal sideways, pinning
the friar's leg underneath. Since no one in the vicinity was skilled in
setting a broken bone, or plausibly due to existing strained relations
with the nearby presidio, Friar Olivares dispatched a messenger to the
Rio Grande missions for medical aid. Answering the emergency call,
Father Pedro Munoz, escorted by a small patrol of soldiers from Pre9. Father Antonio de S. Buenaventura Olivares to the Viceroy, October 1716, in
Leutenegger, "Two Franciscan Documents," 199.
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sidio San Juan Bautista, disregarded Franciscan community rules, and
in the emergency rode horseback, with a remuda of spare remounts
alongside. In forty hours the group traveled the distance of eighty'
leagues (approximately two hundred miles) of El Camino Real from the
Rio Grande to the Rio San Antonio. Delighted by the visit of a confrere
who provided spiritual comfort, Antonio Olivares relented sufficiently
to all()w a soldier of the escort patrol, versed, in folk medicine, to set
the broken bone. Confined to a convalescent bed for an extended period, the old friar gradually regained full use of his injured leg. As a
result of that painful experience, Olivares transferred his mission to
the east bank of the Rio Sail. Antonio where the terrain was more
abundant for irrigation farming. 10
'
During t~e interim of Olivares' convalescence, on the eastern border of Texas an incident of French aggression disrupted Spanish occupation of the region. Uncertain of timely reinforcements and
provisions, the Spanish defenders-soldiers, dependent families, and
missionaries-in the summer of 1719 assessed their situation as untenable. Still, they stoutly remained in east Texas until autumn. Then
after proper consultation between the military officers and the missionaries, the soldiers decided that' prudence warranted an orderly
retreat frClm the endangered outposts. Thus, amid hardships and inclement weather, the military e'vacuated the refugees westward toward
the royal colony.along the Rio San Antonio. ll
, Among the hardy pioneers who found safety at San Antonio de
Valero were Franciscan missionaries of Santa Cruz de Queretaro and
their confreres from the new Apostolic College of Nuestra Senora de
Guadalupe in Zacatecas. Dedicated to the same objectives of evangelization, these intrepid friars patiently waited for an opportunity to
return to east Texas or to move elsewhere to another challenging assignment. One such friar from Zacatecas, Antonio Margil ,de Jesus,
capitalized upon public information that a relief expedition, led by the
Marques de Aguayo, a prominent landowner in Coahuila, was imminent. Highly motivated by the news, Fray Margil drafted a daring
proposal suggesting the establishment" of a second mission along the
Rio San Antonio entrusted to Franciscans of his apostolic college. Mar10. Isidro Felix de Espinosa, Cr6nica de los Colegios de Propaganda Fide de la Nueva
Espana, ed. Lino G[6mez] Canedo (Washington, D.C.: Academy of American Franciscan
History, 1964), 735-36.
11. Edward W. Heusinger, Early Explorations and Mission Establishments in Texas (San
Antonio, Texas: The Naylor Company, 1936),84-86; Peter P. Forrestal, The Venerable Padre
Fray Antonio Margil de Jesus, Preliminary Studies of the Texas Catholic Historical Society
(Austin: Texas Knights ofColumbus Historical Commission, 1932), 25,
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gil's petition was an exemplary hallmark in church-state relations as
well as a masterpiece of promotional literature. With meticulous finesse, the pride of Zacatecas summarized the essence of the issue,
namely the humiliating retreat from east Texas and possible countermeasures by the clergy.
Now, on account of the French [Margil informed Aguayo],
. we have retreated to. the Mission of San Antonio, which was
founded by the Reverend Father Olivares for the College of Queretaro. In the vicinity we should now found a mission for the
College of Zacatecas. For the love [of] God and of our Lady of
Guadalupe, this I request of you, who have been authorized to
.
act for His Majesty. . . .
Then, with masterful aplomb, Margil suggested a nomenclature for the
new foundation. Moreover, he won the support of the successor governor of Texas, especially when he outlined a plan for furnishing the
Zacatecan mission.
Since the objection arises at once that church goods and other
things, even though not so costly, are needed, I want to say, we
already have church furnishings and a statue of Senor San Joseph
which Captain Don Gaspar Larranaga gave us when he died at
Zacatecas on condition that it would be for a mission having the
title of St. Joseph which would be founded by our College....
This will be the title of our new mission with the additional name
of San Miguel de Aguaio [sic], if you approve.
In closing the appeal, Fray Margil tapped a respondent chord for desired effect: "The same [furnishing] Your Excellency will surely do for
the Mission of Senor San Joseph, now that we have informed you of
the reasons requiring the founding of this mission. Although I hope
that in time there will be many more missions.that will be founded by
the two colleges, this one will be your first and bear your name.,,12
Like sudden changes in the Texas weather in winter, an objection
surfaced. Father Olivares, veteran promoter of the Rio San Antonio as
an exclusive work site for this college, conscientiously protested to
Captain Juan Valdez, commander of Presidio San Antonio de Bexar.
Aside from not wanting competition in close proximity, Olivares op12. Antonio Margil de Jesus to the Marques de San Miguel de Aguayo, Mission San
Antonio de Valero, December 26, 1719, in Nothingness Itself: Selected Writings of Yen. Fr.
Antonio Margil, 1690-1724, trans. Benedict Leutenegger and ed. Marion A. Habig (Chicago, Illinois: Franciscan Herald Press, 1976), 267-70.
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Franciscan friar with native convert on south side of facade of Mission San
Jose. Illustration by Jose Cisneros, courtesy of the Almara.z Collection.
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posed the plan because Margil intended to start the new mission for
the Pampopa (Pampoa) and Pastia tribes who were traditional enemies
of the neophytes at San Antonio de Valero. Moreover, the elder friar
pointed out, Margil's selection of a southern location was in violation
of the Laws of the Indies that specifically prohibited the initiation of
missions within three leagues (about eight miles) from foundations
already established. 13 Deftly avoiding the quandary, Captain Valdez
responded politely that he would observe the letter and spirit of the
law as much as the cultural geography allowed. 14 In all fairness to
Father Olivares, as resident host to all Franciscans temporarily lodged
at San Antonio de Valero, he harbored no animosity toward Fray Margil. On the contrary, in filing the protest the senior missionary acted
out of "a sense of justice" to the Indians whom he served rather than
as a malicious gesture. IS .
In the meantime, in Coahuila, convinced that imperial security
took precedence over other considerations, and with minimal consultation on legal questions, the Marques de Aguayo, after accepting
Margil's proposal, promptly directed subordinates in Texas to implement the plan. Reflective of the merger of church and state, Governor
Aguayo forwarded precise instructions to Captain Valdez, part of which
read:
... for the service of God and for the pleasure of the King, I .
command in the name of the King that a Mission be erected and
founded with the name and title of my saint, St. Joseph de San
Miguel de Aguaio [sic] in the vicinity of the . . . Villa of San Antonio, selecting a most fertile, advantageous, and convenient
place.... 16
In compliance with this directive, on February 23, 1720, Captain
Valdez invited delegates of the fledgling communities of the river basin
to participate in a ceremony inaugurating Mission San Jose y San Miguel de Aguayo. Conspicuously absent form the processional lineup
that departed Presidio de Bexar was Friar Olivares who sent Father
13. Eleanor Claire Buckley, "The Aguayo Expedition into Texas and Louisiana, 1719-

1722," Southwestern Historical Quarterly 15 (July 1911), 28-29; Leutenegger, "Two Franciscan Documents," 196.
14. Carlos E. Castaneda, Our Catholic Heritage in Texas, 1519-1936 7 vols. (Austin,
Texas: Von Boeckmann-Jones Company, 1936-1958), 2:127-28.
15. Antonio de S. Buenaventura Olivares et aI., February 23, 1720, in The San Jose
Papers; trans. Benedict Leutenegger, 2 vols. (San Antonio, Texas:. Old Spanish Missions
Historical Research Library, 1978), 1:23.
16.. Report of Captain Juan Valdez, March 13, 1720, San Jose Papers, 1:31-34.
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Jose Guerra as representative of Santa Cruz de Queretaro. With martial
.dignity and flair, Valdez on horseback led the convocation of notables
that included Fray Antonio Margil de Jesus, Captain Alonso Cardenas,
Ensign Nicolas Flores, the interpreter Captain Lorenzo Garcia, and a
coinplemen~ of presidial soldiers. By prior agreement, the southbound
entourage rendezvoused with a squad of soldiers and two other Zacatecas friars-Agustin Patron and Miguel Nunez de Ham-who joined
the trek through woodlands and open spaces. Arriving at an attractive
clearing on the floodplain beyond the three-league limit, the procession
halted. Through the medium of Captain Garcia's fluency in Indian
dialects, Valdez asked the native chieftains to declare their intentions
to become Christian converts and loyal subjects of the Spanish crown.
Satisfied with the responses, the presidio commander
grasped the hands of the Indian chiefs and, taking them through
the site, gave them ... possession of the land and water. They
accepted it all quietly and peacefully. ~ . . Going through the area,
they pulled up grass, threw rocks, cut off branches from the brush
land, and performed other acts of possession....
The acto de posesion signified at least three social phenomena. First,
it symbolized the transfer of values by a donor culture to a recipient
group. Second, it illustrated a subtly evolving interdependency among
various elements of a' frontier society in eighteenth-century colonial
Texas. Third, it demonstrated an observance of a visible ritual prescribed by law that with variations occurred at all mission foundations.
In the name of the king [reported Captain Valdez] . . . I give civil
and criminal jurisdiction which by royal law is granted to, the
natives, as well as the boundary and territory fixed by royal ordinances. With due accord to the latter, I assign for the church the
site indicated . . . with sufficient area for the cemetery and the
rest.
The captain made allowances for the customary buildings, such as the
convento (friary), infirmary, casas reales (local government), jail, and "all
the other needed places." Quite importantly, the soldiers marked off
"a large square plaza with 200 varas" (approximately 520 feet) on each
side to accommodate houses "built in the usual manner as well as the
streets." Following a conventional pattern, Valdez then installed the
mission government for the Indians. Specifically, he selected "the Chief
of the Pampopas, named Juan, as Governor; Nicolas, chief of the Suliajame tribe, as Judge and Alcalde; Alonso of the Pastia tribe as Con-
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stable; and Francisco of the Pampopa tribe and Antonio of the Suliajamas
as Aldermen." Through the interpreter Captain Valdez endeavored to
make the native leaders aware of their obligation to promote justice,
combined with a dedicated vigilance "in looking out for the progress
of their pueblo, and their concern for the building of the church and
whatever else is needed. ,,17
The conferring of Christian names to the pueblo leaders further
signified a social linkage between Spanish witnesses and the mission
community. Captains Valdez and Cardenas, Ensign Flores, and Friar
Margil all served as sources of inspiration in the bestowal of given
names to the mission government officials. Even the memory of Francis
of Assisi, founder of the Order of Friars Minor, provided guidance for
identifying one of the aldermen. Unquestionably, faint outlines of a
padrinazgo (godfathership) relationship emerged at the riverine settlements.
At the conclusion of the installation, Juan Valdez recalled: "To each
I gave the insignia befitting his office so that he is to be obeyed as an
official." Finally, he instructed the entire pueblo on the importance of
obeying "their governor and alcaldes who have now been appointed
for them and those who succeed them in the future."IB
With the founding of Mission San Jose in 1720 (with Miguel Nunez
de Haro as resident friar), the Spanish outposts on the Rio San Antonio
gradually drew closer together in their mutual search for survival.
Subsequently in the spring, the cavalcade of Governor Aguayo, with
a mule train of resources, reaffirmed Spain's claim to the province that
remained uncontested for the rest of the colonial period. Significantly,
he increased the number of Franciscan missions from six to ten, and
the presidios from two to four. 19
Aguayo's arrival at Mission San Antonio de Valero on Good Friday,
April 4, 1720, coincided with the commemorative observance of Our
Lady of Sorrows. Aware that the governor intended to resume the
journey to east. Texas the next day, the Franciscans of both apostolic
colleges eagerly begged him to grant released time to the soldiers so
that they could meditate and reflect on the spiritual side of life. Introspectively, the expedItion's chronicler, Juan Antonio de la Pena, recorded in his diary:
17. Ibid., 36.
18: Ibid.
19. Charles W. Hackett, "Visitador Rivera's Criticism of Aguayo's Work in Texas,"
Hispanic American Historical Review 16 (May 1936), 170-71.

FELIX D. ALMARAz, JR.

341

Harkening to the persuasive and weighty arguments advanced by
the Padres, his Lordship realized that it was not only expedient
but necessary that all the soldiers should, as good Christians, co-'
operate by their example in complying with the precepts of the
Church before attempting to establish the holy Catholic Faith among
'
so many pagans.... 20
In directing their ministry to the soldiers, the missionaries showed
their appreciation for the royal government's continuing support of
the goals of evangelization. Moreover, even in a wilderness environment, the rhythmic cadence of the fraternity of crown and cross resounded among the incipient communities of the Rio San Antonio.
For three weeks personnel of the Aguayo entrada lingered at Presidio de Bexar, devoting time to repairing equipment, herding livestock, and dispatching and receiving official correspondence. On the
eve of the caravan's departure for east Texas, the Marques again visited
the Queretaran mission across the river from the presidio, after which
he scheduled an initial courtesy call at SaD Jose y San Miguel de Aguayo
'
which he had sponsored. 21
Traveling in a crescent-shaped route from the Gulf coast to east
Texas, Aguayo's mighty entrada sojourned in the timberlands for more
than six months. In the process of reestablishing Franciscan missions
of an earlier, era, the govetnoF founded two additional presidios at
strategic locations---one at La Bahia del Espiritu Santo and a second
garrison overlooking French settlements in the Red River Valley. Although he reactivated Presidio Nuestra Senora de los Dolores to safeguard three Queretaran missions in the lower fringe of the piney woods,
he upgraded the northern fortification-Nuestra Senora del Pilcir de
los Adaes---as the provincial capital. Altogether, the Marques' confident show of force in east Texas not only reasserted Spanish sovereignty throughout the eighteenth century,22 but at least for a decade it
divided the field" of evangelization into "two mission-pre~idio complexes"-a southern belt among the Hasinai bounded by the Rio Neches
and the' Rio Angelina for the Santa Cruz friars, and a northern zone
in the vicinity of Los Adaes near the Red River for the Guadalupanos of
Zacatecas. 23
,20. [Juan Antonio de la Pena], Pena's Diary of the Aguayo Expedition, trans. Peter P,
Forrestal, Preliminary Studies of the Texas Catholic Historical Society (Austin: Texas
Knights of Columbus Historical Commission, 1935), 15.
21. Ibid.
22. Castaneda, Our Catholic Heritage in Texas, 2:149-60,
23. John Francis Bannon, "The Mission as a Frontier Institution: Sixty Years of
Interest and Research," Western Historical Quarterly 10 (July 1979), 309.
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In the midst of winter in January of 1721, when the Marques de
Aguayo returned to the interior outposts along the Rio San Antonio,
he concentrated mostly on temporal problems. The presidio, he recalled
from the previous visit, was a virtual fire hazard because of thatched
roofs that covered the soldiers' quarters. After selecting an improved
site for the plaza de armas, bordered on the west by the nearby Arroyo
de San Pedro and on the east by the Rio San Antonio, the governor
assigned officers with engineering skills to construct fortifications of
adobe brick, complemented by inner structures built of timber (barracks, storage rooms, and a chapel). As enlisted personnel fashioned
adobes, the Marques delineated the fort's perimeter, designed in the
form of a square with a bastion at each corner. The outer dimensions,
from bastion to bastion, measured 75 varas (about 225 feet). To ensure
continuity in the supply of available grain for distribution to soldiers
and friendly Indians, he ordered the cultivation of farmlands north of
the presidio (labores de arriba), irrigated by water sluiced from Arroyo
San Pedro. 24 Aguayo also founded a third mission on the east bank of
the Rio San Antonio, between Valero and San Jose, which he named
San Francisco Xavier de Ncijara. The new pueblo floundered as a visita
(sub-mission) of San Antonio de Valero for a few years before its in.
glorious abandonment. 25
Gradually, the reformed Presidio San Antonio de Bexar gained
recognition as a symbol of royal authority in the Texas midland. In
addition to Mission San Jose, the presidIo was Governor Aguayo's
legacy to the growing Rio San Antonio community. In less tangible
form was, his recommendation for recruiting civilian settlers to strengthen
the military-missionary effort in eighteenth-century Texas, a proposal
that languished in the Spanish bureaucracy for nearly a decade until
royal advisers finally acknowledged its merits in 1729. 26
During the decade of the 1720s, Spanish pioneers struggled heroically to sustain the few settlements that resonated their government's commitment to safeguard the province. Meanwhile, frontier
leaders of the formative years-such as Fray Olivares, Fray Margil, and
Governor Aguayo-retired from active service. In turn their successors
attempted to stimulate continuation, growth, and development. Aside
from spiritual conversions, a noteworthy enterprise in which the Franciscans excelled was stock raising. For each mission foundation the
24. Pefla's Diary, 60-61.
25. Buckley, "The Aguayo Expedition," 55.
26. Felix D. Almaraz, Jr., The San Antonio Missions and Their System of Land Tenure
(Austin: University of Texas Press, 1989), 4.
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state donated a seminal herd that, with minimal supervision, increased
prolifically upon the Texas llanos. Within the span of one generation
the livestock industry became an economic mainstay of frontier outposts, especially the missions. NotWithstanding losses to Indian marauders and predatory animals, by the end of the decade mission ranching
constituted a key factor in regional development. 27
To evaluate the rate of colonial progress in the 1720s, as well as
to attain a modicum of comparison, administrators of church an~ state
assigned separate inspections of frontier establishments. Since crown
responsibility for 'defending a vast expanse of territory, stretching from
Sonora to Texas, required sizable financial outlays, viceregal directives
to military inspectors included discretionary latitude to enforce reductions in expenditures. An assessment of frontier missions, in contrast,
was more selective in that only certain regions fell within the scope of
ecclesiastical visitas (inspections). Situated on the outer rim of the viceroyalty, the province of Texas appeared last in political important and
foremost in potential cutbacks once the threat of French encroachment
had receded from the horizon.
Brigadier General Pedro de Rivera epitomized the Bourbon mentality in eighteenth-century colonial Mexico. Appointed because of loyalty to the crown and promoted in rank on account of rigid dedication
to duty, Rivera in a period of four years conducted an arduous and
comprehensive tour of northern defensive bastions. With the goal of
achieving security at the least possible cost foremost in mind, he often
cast critical glances at mission outpostS. 28 In Texas, after visiting the
four presidios, the general unilaterally determined that Nuestra Senora
de los Dolores (popularly called de los Texas) in the eastern forests,
protecting three Queretaran missions, was superfluous. Consequently,
through the Reglamento of 1729, and with the approval of the viceroy
(the Marques de Casafuerte), Rivera suppressed PresidIO Dolores and
transferred the soldiers to other garrisons. 29 Thereafter, the Texan troop
level stabilized at three officers and fifty-seven soldiers for the provincial capital, Nuestra Senora del Pilar de los Adaes in the Red River
Valley; three officers and thirty-eight soldiers for La Bahia del Espiritu
27. Jack Jackson, Los Mesteiios: Spanish Ranching in Texas, 1721-1821 (College Station:
Texas A&M University Press, 1986), 33-49.
28. Max L. Moorhead, The Presidio: Bastion of the Spanish Borderlands (Norman: University of Oklahoma Press, 1975), 36"':41.
29. Pedro de Rivera,"Tercer Estado," in Pedro de Rivera and the Military Regulations
for Northern New Spain, 1724-1729: A Documentary History of His Frontier Inspection and The
Reglamento de 1729, compo Thomas N. Naylor and ed. Charles W. Polzer, S.J. (Tucson:
University of Arizona Press, 1988), 158.
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Inspector General Pedro de Rivera and Franciscan friar. Illustration by Jose
Cisneros, courtesy of the Almaraz Collection.

Santo near the Gulf coast; and three officers and forty soldiers for San
Antonio de Bexar. 30
Meanwhile, as General Rivera proceeded with his visita, Franciscan superiors in Mexico City dispatched Miguel Sevillano de Paredes
to evaluate missions founded by the Apostolic College of Santa Cruz
30. Pedro de Rivera, Mapa que hazen patentes los Presidios de las Provincias Internas, Mexico City, December 11, 1728, Microfilm Reel 1, Guad. 153, Old Spanish
Missions Research Library, Our Library of the Lake University, San Antonio, Texas.
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at the Rio Grande in Coahuila and San Antonio de Valero in Texas.
Arriving in early autumn of 1727 at his first destination on the east
bank of the Rio San Antonio, greeted by Fray Jose Gonzalez, the padre
visitador reviewed the mission's statistical records: 70 native families
totaling 273 Indians .of whom two-thirds were converts; 439 head of
cattle in the major livestock category (plus an additional 11 horses, 12
mules, and 22 donkeys); 542 head of minor livestock (sheep and goats).31
An aspect of the temporalities that reflected the friars' boldness amid
natural adversity was the building program.
The missionaries [reported Fray Sevillano] lived in a little fortified
tower and in huts tip until the year 1724, when a furious hurricane
. . . destroyed all the huts and did a great deal of damage to
everything. The mission was therefore moved to a better site,
where it now is.
Three good-sized cells and a granary have been built. Another
cell 'is being constructed of stone and adobe and a convent is thus
being started. Other substantial huts have been constructed for
sleeping quarters and for other necessary purposes."The rancheria
where the Indians live has also been built.
.Indicative of a noticeable lack of skilled artisans in a wilderness province, construction of the mission church lagged woefully behind schedule.
The building now used for a church is a hut. However, it is
large, neat, and clean, and has a good door, and i's very comfortable. The work will continue without loss of time until the pueblo,
built entirely of flat-roofed houses, is finished. The mission, ...
is being improved from year to year, as far as the temporal things
are concerned, due to the continued interest of the missionaries.
Incisively, the padre visitador acknowledged the vital need to hire
experienced stone masons to complete unfinished tasks.
As soon as it was possible work was started on the adobe and
stone living quarters in order that the missionaries might be protected from the attacks of wild Apaches, and because it has always
been the intention to build the church entirely of stone, substantially and symmetrically. It has been necessary to gather suitable
31. Mattie Austin Hatcher, trans., "A Description of Mission Life," in Readings in
Texas History for High Schools and Colleges, ed. Eugene C. Barker (Dallas, Texas: The
Southwest Press, 1929), 35.

346

NEW MEXICO HISTORICAL REVIEW

OCTOBER 1992

materials and to secure a master workman who understands the
business. It has been impossible to get such a workman, because
masons are afraid to come to these dangerous regions, although
efforts have been made to get them....32
Ordinarily reversals and interruptions constituted tolerable norms
at almost every frontier mission, but renewal was equally a regular
commitment with the Franciscans in Texas. At San Antonio de Valero,
therefore, the mark of temporal progress usually hovered near acceptable levels. As disclosed in Sevillano Paredes' report, the mission's
integrated dependency with the presidio was evident: "The spiritual
needs of the soldiers and the citizens of the presidio are met absolutely
without charge. This is well known to all and it has always been the
custom."33The 1727 visita represented a milestone in assessing the role
and scope of evangelization in the wilderness province. Later visitas
frequently used the Sevellano Paredes report as a reference guide.
In the transitional years from the second to the third decade of
the eighteenth century, the effects of momentous political decisions in
Mexico City and Madrid converged upon the Texas province. First,
General Rivera's obstinate determination to eliminate Presidio Dolores
de los Texas created an atmosphere of insecurity in the eastern piney
woods. Next, without viable military support, the Queretaran friars
reluctantly curtailed apostolic work in the region. Thus, with proper
permission, they transferred their three missions temporarily to the
Rio Colorado and ultimately to the Rio San Antonio. Then, in implementing Governor Aguayo's long-standing recommendation for settling civilian colonists in Texas, the Spanish government recruited families
exclusively in the Canary Islands archipelago, along the ocean route
from the Iberian peninsula to North America. Finally, the prospect of
new immigrants, in all probability, fomented mixed reactions among
pioneers of the earlier communities at the Rio San Antonio. On the
one hand, an imminent accommodation of fOUT additional components
undeniably increased the feeling of security at the river corridor. The
presence of more settlers intensified the competition for limited available resources (arable land and irrigation rights).34
On March 5, 1731, representatives of the College of Santa Cruz
accompanied Captain Juan Antonio de Almazan, presidial commander
32. Ibid., 36-37.
33. Ibid., 38.
34. Almaraz, "Spain's Cultural Legacy in Texas," 8-9.

FELIX D. ALMARAz,

JR.

347

of Bexar, to three sites reserved for the reestablishment of the transferredmissions from east. Texas. In rapid sequence the captain performed the acto de posesion for Nuestra Senora de la Purisima Concepcion
de Acuna and Nuestro Senor San Francisco de la Espada. To avoid
confusion in nomenclature, for the third mission (formerly San Jose
los Nazonis in east Texas) the friars suggested a name popular in their
community-San Juan Capistrano. All three missions received adjacent
labores (farmlands) and other temporalities. 35
Four days later, at the presidio's plaza de armas, an assembly of
.soldiers, dependents, missionaries, and native converts welcomed the
arrival of fifty-seven travel-sore emigr~nts from the Canary Islands.
Although austere~ with the advent of the isleno settlers,· the upper Rio
San Antonio attained a semblance of a vibrant community composed
of interacting entities competing for preeminence. On August 1, 1731,
with military guidance, the islenos inaugurated the first civil government in Texas which they named Villa de San Fernando in memory of
a warrior king of Castile whom the Catholic Church had canonized. 36
An amalgamation of a presidio, a civil town, and five Franciscan
missions unquestionably fulfilled the earlier prediction of the intrepid
Fray Antonio Olivares. As the community expanded it became almost
axiomatic that whenever an external threat jeopardized the periphery,
all components reacted in defensive unison; however, in times of peace
the elements separated and succumbed to intramural squabbling. In
the mid-1730s, the designation of Carlos Benites Franquis de Lugo as
ad interim governor of Texas shattered the fragile tranquility in human
relations.
Born in the beautiful valley of Orotaba on the main island of Tenerife in the Canarian archipelago, Franquis de Lugo immigrated ,to colonial Mexico in search of opportunity during the vicerE;gency of
Archbishop Juan Antonio de Vizzaron. Since gubernatorial appointments in more prestigious areas were unavailable, the viceroy-archbishop decided to favor the isleno, who apparently enjoyed social
connections at the royal palace, with the interim Texas assignment. En
route to the northern borderlands the new governor collided with
frontier officials at every rest stop. Unannounced and uninhibited,
Franquis de Lugo rode into San Antonio de Bexar like a proverbial
cyclone. On September 26, 1736, he hurriedly assumed the executive
35. Almaraz, San Antonio Missions, 4.
36. Armando Curbelo Fuentes, Fundaci6n de San Antonio de Texas: Canarias, l~ gran
deuda americana (Las Palmas de Gran Canaria: Real Sociedad Econ6mica de Amigos del
Pais, 1986), 77-79.
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The Canary Islanders' arrival at the future site of San Fernando de Bexar.
Illustration by Jose Cisneros, courtesy of the Almaraz Collection.

office. Without customary presentation of credentials, he abrasively
proclaimed superior authority over other governors from Coahuila to
Florida! Such omnipotence inferentially extended over missionary personnel. 37
With an inflated sense of importance radiating from the governor's
office, a confrontation was inevitable. In less than two weeks after his
37. Castaneda, Our Catholic Heritage in Texas, 3:49-50.
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arrival, Franquis de Lugo provoked animosities when he notified the
president of the Queretaro missions, Fray Benito Fernandez de Santa
Ana, residing at La Purisima Concepcion, of his decision to reduce the
number of soldiers assigned to escolta (escort) duty. During previous
administrations, even under optimum conditions, the escolta at each
mission averaged three guards. Citing manpower shortages in presidial
ranks, the governor decreased the escolta to one soldier per mission
at Concepcion, San Juan Capistrano, and Espada. Subsequently, without prior notice, he recalled the two extra guards from San Jose and
San Antonio de Valero. As an impractical alternative, the governor
proposed detailing five soldiers from Presidio La Bahia del Espiritu
Santo for monthly escolta tours at the San Antonio missions. Unwittingly playing into his scheme, Fray Miguel Nunez de Haro, at San
Jose, replied that his mission did not need a guard. Hence, by offering
an unworkable plan, the governor achieved his goal of removing the
soldiers who performed valuable service in the temporal realm (especially in vocational instruction) at the missions. 38
Widening the rupture in human relations, Franquis de Lugo accused a missionary at San Antonio de Valero, Fray Felipe Espinosa, of
gross misconduct for failing to report immediately (late at night) the
death of a sick Indian male. Hearing disconsolate screams of grief by
the widow, sentries at the presidio incorrectly concluded that a heinous
crime had been committed. Totally ignoring precepts of canon law, the
governor summarily ordered Friar Espinosa to retire to Mission Concepcion. Fray Fernandez de Santa Ana informed his religious superior
at the Rio Grande, Fray Sevillano Paredes, of the incident. The governor's despotism, Fray Benito alleged, swayed westwardly to Coahuila.
Rumors in the Rio Grand[e] country have it that he is greatly
feared. I do not know if it is true that they [residents of Coahuila]
have a reason for this fear, for he is nothing more than a clown
with no more knowledge of his duty and of all he boasts than a
farmer knows about astrology.... 39
Illustrative of the serious conflict between state and church officials
during Franquis de Lugo's tenure, in a subsequent letter to Fray Sevi38. Ibid., 51.
39. Fr. Benito Fernandez de Santa Ana to Fray Miguel Sevillano de Paredes, De- .
cember 28, 1736, Letters and Memorials of the Father Presidente Fray Benito Fernandez de Santa
Ana, 1736-1754, trans. Benedict Leutenegger (San Antonio: Old Spanish Missions Research Library, 1981), 13-18.
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llano, smuggled out of Texas in a barrel, Fray Benito unleashed his
emotions.
From the soldiers of this presidio [of Bexar] Your Paternity will
learn that with a loud voice he is boasting that he expelled two
religious from Mission San Antonio. . . . His utterings against every
one are terrible and he yells at the religious, soldiers and Indians
unreasonably.... In the beginning the religious were shocked at
the wanton behavior of this gentleman. But todaythough one must
feel the reverses ·suffered by the missions, now they [the natives]
pay no heed to· the bells ringing and it is only awaited for a Religious to go beyond the bounds of reason and that it be with
clenched fists .... May God grant to all a behavior that is becomingand needed. 4O
When the governor rode out of Bexar for the capital at Los Adaes,
tensions rapidly subsided at the Rio San Antonio. Still, the presidial
soldiers found themselves trapped in a contest of strong wills. As
faithful sons of the church they naturally gravitated toward the missionaries; yet as soldiers of the crown they owed allegiance to the
governor who personified royal authority. Friar Fernandez politely
opened discussion with Captain Jose de Urrutia of Bexar on the delicate
matter of military assistance. "My Lord," the friar began, "there have
been many days when the missions are left without a single soldier."
Carefully orchestrating the logical sequence, the friar asked for minimal
support for each of the four Queretaran missions. "In case Your Lordship is not able to do that," the padre presidente concluded, "may one
... kindly give 'me an answer so that my Father Guardian [at Santa
Cruz] will know that any reverses felt in any mission is [sic] not my
fault."41 Cognizant that Franquis de Lugo had levied charges of malfeasance against a brother army officer and former governor, Captain
Urrutia prudently denied the request. "They refused me everything,"
Fray Benito informed Viceroy Archibishop Vizarr6n, "and said that not
for one father nor to bring back any Indian could he give me a soldier,
for such were the orders from his governor."42
.Against the backdrop of tattered church-'state relations in Texas,
stemming primarily from the interim governor's obstinate attitude to40. Fernandez de Santa Ana to Sevillano de Paredes, January 20, 1737, Letters and
Memorials of the Father Presidente, 19-21.
41. Fernandez de Santa Ana to Captain Joseph de Urrutia, April 12, 1737, Letters
and Memorials of the Father Presidente, 21-22.
42. Fernandez de Santa Ana to Viceroy Archbishop Vizarron, June 8, 1737, Letters .
and Memorials of the Father Presidente, 23.
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ward the missionaries, Archbishop Vizarron's reluctance to intervene
in provincial politics seemed puzzling. Whatever the explanation, the
situation in Texas deteriorated even 'further until circumstances obligated the viceroy to intervene. Through channels Vizarron dispatched
a blistering reprimand that effectively stopped the Texas governor from
impressing mission Indians into his private work projects. Moreover,
the reminder of a heavy penalty restrained Franquis de Lugo from
harassing the missionaries in the conduct of their ministry.43 .
Before the end of his tenure, Franquis de Lugo became embroiled
in a bitter dispute between Canary Islands settlers who coveted mission
Indian workers and the Franciscans who protected their native wards
from exploitation. Not surprisingly, being an isleiio, the governor sympathized with his kindred. The controversy escalated when the reverend pastor of San Fernando, Bachiller Juan Recio de Leon, publicly
endorsed the isleiios' contention that mission converts should be gainfully employed in private construction projects. Extending beyond
Franquis de Lugo's tenure in office, news of the clash of personalities
reached the supreme tribunal in Mexico City. Thwarted in their initial
legal maneuvers, the Canary Islanders designated two members of the
town council as attorneys to plead their case. By clever manipulation
of the facts at the viceregal court in 1739, Vicente Alvarez Travieso and
Juan Leal Alvarez accused the Franciscans of obstructing social progress. Convinced by their persuasive arguments, the viceroy-archbishop issued a decree permitting the isleiios to hire mission Indians·
to work on the settlers' farms near the Villa de San Fernando. The
Texas Franciscans, of course, disagreed with the decision. For several
years the litigation continued, as directives, memorials, refutations,
and testimonials crisscrossed the territory. Meanwhile, the military in
Bexar, upon whom descended responsibility for enforcing the viceroy's
decree, proceeded with deliberate sluggishness to allow the missionaries ample time to win an appeal. Ultimately, a successor viceroy,
Pedro Cebrian y Agustin (Conde de Fuen Clara), carefully examined
the voluminous proceedings. In 1745 he formally rescinded the previous ruling. The new directive clarified several nebulous points:
(1) presidio commanders were authorized to purchase grain either from
the isleiio settlers or from the missions' surplus harvests; (2) settlers
were prohibited from employing mission converts as farm workers;
43. Herbert Eugene Bolton, Texas in the Middle Eighteenth Century: Studies in Spanish
Colonial History and Administration (New York: Russell & Russell, 1962), 24.
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and (3) the islenos were required to enclose their labores and to refrain
from slaughtering cattle from the mission herds. 44
Like warps and wefts in a colorful Saltillo blanket, friction and
concord frequently meshed to provide variegation to pioneer living.
The Franciscans, for example, showed a remarkable resiliency in overcoming adversity and hardship. Similarly, the military possessed an
inherent ability to remain steadfast to dutY. In fact, the view of life
from the presidio offered some interesting perspectives.
In 1740, Toribio Urrutia, son of Don Jose, assumed command of
the royal presidio of Bexar. Given the garrison's location near the Rio
San Antonio, Urrutia's sphere of responsibility covered a wide swath
of territory. In the aftermath of a ravaging epidemic that devastated
the mission communities, especially among the neophytes, the friars,
with military escort, penetrated the surrounding wilderness in search
of fugitives and potential new converts. On account of the padres'
zeal, the captain noted, the population statistics for the five Franciscan
foundations remained fairly constant: San Antonio de Valero, 238 Indians of both sexes; San Jose, 249; Concepcion, 210; San Juan Capistrano, 169; and Espada, 121. The aggregate totaled 987 Indians, with
an average of 197.4 inhabitants at each mission pueblo. Aside from
instruction in Christian doctrine, which Urrutia considered desirable,
an aspect of efficient mission management that highly impressed him
was the manner in which the friars cared for the Indians'temporal
needs. Whenever surplus grain abounded, the friars exchanged it for
purchase credits with which they procured clothing and other apparel
for Indian men, Women, and children. They also distributed tools and
implements for civic and domestic work within the mission plaza and
adjacent labores. The work schedule, the captain observed, permitted
flexibility: "They engage the Indians in very moderate work as a nation
that has not been trained to work." Mindful of the recent epidemic,
the commander emphasized: "The Fathers take the trouble even to
bring them medicine, and to have a religious who knows how to treat
their diseases."45
When Don Toribio accepted the command at Bexar, the heated
controversy of islenos-versus-friars swirled overhead. Faced with an
unpleasanttask of enforcing the 1739 decree allowing mission Indians
44. Benedict Leutenegger, trans., Marion A. Habig and Barnabas Diekemper, eds.,
"Memorial of Father Benito Fernandez Concerning the Canary Islanders, 1741," Southwestern Historical Quarterly 82 (January 1979), 266-69.
.
45. Captain Toribio Urrutia to the Viceroy [Vizarron), December 17, 1740, San Jose
Papers, 1:78-81.
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to be impressed into work crews by the islanders, the captain explained
to the viceroy the reason why the policy was ill-advised.
Not only would they [the Indians] discontinue living at the mission, but the town would make no progress. Lacking workers, it
would be impossible to have the crops planted, . . . nor have
anything else in such abundance as before. More construction
could not be undertaken, and if the former amount of work would
be expected, it would entail more labor and hardship for them. . . .46
Turning attention to the Canary Islands colonists, young Urrutia described their limitations..
Due to the poverty of its settlers, the town of San Fernando
needs a church, soldiers' quarters, and other public buildings. The
Islanders have built stone houses on their lots far from perfect
because of their brief development. Most 6f them strive to better
[improve] the little they have, be it with cattle or in other ways.
However, as to the number of the citizens, they are only those
who live in the said town. Anyone who is not an Islander owns
no land, water, nor anything ... to be able to subsist as a citizen
in the town. 47
The town's politics offered insights into isleiio family relationships.
Two ordinary alcaldes, chosen annually by the town council, shared the
judicial bench. In the year Urrutia compiled his comprehensive report
the alcaldes were mutually related, with the elder magistrate being
father-in-law to the younger civil officer. Even the town scribe, married
to the daughter of the older alcalde, enjoyed special ties to municipal
authority. Intertwined genealogies to the contrary, the isleiios traditionally conducted elections as a sanctioned privilege without accountability to any other authority-except the provincial governor who
usually resided at Los Adaes. Consequently, they frequently rotated
offices among their relatives. Justice, Urrutia lamented, suffered dreadfully: "Whatever discord arises among them or with others is tolerated
by those [incumbent] officials so much so that until now no disorder
or scandal has been punished. Neither has equity been found by those
who seek it. "48 .
Not even the pastor of San Fernando escaped the captain's purview. The Reverend Bachiller Recio de Leon received from the govern46. Ibid., 82-83.
47. Ibid., 83-84.
48. Ibid., 84-85.
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ment an annual salary of 450 pesos to minister to the spiritual needs
of civilian and military families in Bexar. Undeterred by protocol, the
university-educated bachiller supplemented his income by charging stipends (ranging from 40 to 50 pesos) to officiate at weddings, funerals,
and "other functions.'~ Sympathetic with the soldiers' complaints that
the extra fees were excessive, the captain recalled earlier years when
the Franciscans delivered uplifting sermons and heard the petitions of
the faithful without charge. Forthrightly, Captain Urrutia asked the
viceroy-archbishop to admonish the pastor to perform his religious
duty to the town settlers since that was the primary reason for his
ecclesiastical appointment. 49
In the summer of 1741, an unusually talented individual arrived
in Texas to assume the gubernatorial office. Possibly sensitive to the
imbroglio created by the isleno Franquis de Lugo, the .viceregal government assigned a civilian administrator on an interim basis. Presumably of Flemish ancestry, Tomas Felipe de Winthuysen was one of Texas'
few non-Hispano governors during. the entire colonial period who
satisfied the Bourbons' penchant for competency in public service.
Although the main thrust of Winthuysen's reform occurred in east
Texas, he shared several cogent observations about the central region
that underscored the theme of harmony, discord, and compromise.
First, owing to the presence of clusters of families whose residences
surrounded the perimeter, he said, soldiers at San Antonio de Bexar
had neglected to erect an outer wall. Next, comparing the largest against
the smallest of the Franciscan missions along the Rio San Antonio, the
governor offered salient. contrasts. The premier foundation, San Antonio de Valero, administered by two. priests, accommodated a population of "approximately four hundred families of diverse Indian tribes,"
Winthuysen declared, "most of whom are Catholic." Conscientious
instruction in vocational trades accounted for the natives' expertise in
crafts such as blacksmithing, carpentry; masonry, and textile weaving.
San Juan Capistrano, on the other extreme, located in "a somewhat
unhealthy" environment, contained only 150 families of "good disposition" but easily intimidated by hostile raiders. so
Finally, reserving the severest censure for the end, the governor
focused on the Canary Islimders whose civil settlement was contiguous
to the presidio. The Villa de Sari Fernando, said Winthuysen, "is not
at all progressive, since its settlers ... are more given to prejudice
49. Ibid., 88-89.

50; Russell M. Magnaghi, ed. and trans., "Texas as Seen by Governor Winthuysen,
1741-1744," Southwestern Historical Quarterly 88 (October 1984), 174.
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than to progress. "51 Unfortunately, the governor's insightful document
failed to suggest a program for correcting flaws in municipal· growth.
As the mid-century lurked under the eastern horizon, caustic commentaries, disconcerting when made public, in no way improved the
quality of life in colonial Texas. Rather, critical remarks in official correspondence, more often than not, simply reflected the priorities of
the writers or the realities of the moment. As governors entered the
province and then departed, normally after a tenure of three years,
their reports served as useful indices of· progress or the lack of it.
Likewise, the memorials of padre presidentes fu~ctioned as measures
of advancement or regression at the wilderness missions.
Significantly, at the basic level of enterprise-presidio, civil settlement, and missions-a mutual dependency integrated the three institutions in overtand subtle ways. The Franciscans, for instance, relied
on the friendly cooperation of the presidial troops in protecting lives
and property at the missions and in reconnoitering the backcountry.
Conversely, the military needed the spiritual healing and comfort that
only the missionaries could render. The civil town, notwithstanding
that it was the most separatist of all, actually benefited from the proximity of the other components. Since the expeditions of exploration by
Alonso de Leon and his missionary chaplains in the late 1680s until
the administrations of Tomas Felipe Winthuysen and Fray Benito Fernandez de Santa Ana, cooperation and compromise, more than conflict, appreciably increased at frontier outposts as Texas approached
midpoint in the eighteenth century.

51. Ibid., 173-74.

